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Hitting your target
Comparing the past and present predicts the future



First Quarter: Anyone’s Game
All opportunity, no authority

Manually Edited Web Directories

Keyword Search Engines

Reading Minds with Meta Tags
<meta name=“description” content=“This is where you describe 
what is on the page”>
<meta name=“keywords” content=“keyword, second keyword, 
third keyword, another keyword, more words you think people 
might search for, extra keywords just in case, bonus keywords, 
maybe one more just in case”>



Second Quarter: Hello, Google
Innovation leads to acquisition

Page Rank : who links to you?

Google Acquires DoubleClick

Google Acquires YouTube



Third Quarter: Read the Defense
Learning Google’s Algorithm

The black box: 
no one knows what they’re doing,
and that’s a good thing

I like to E.E.A.T.

Experience

Expertise

Authoritativeness

Trustworthiness

Google Search Console



Ads come first

Good SEO will improve 
  ad performance

Third Quarter: pay to play



Repackages your content

Improved with 
 structured data

Third Quarter: 
Featured Snippets



Repackages your content

Improved with 
 structured data

Third Quarter: 
Featured Snippets



Social Media is a competitor

No Direct Rank effect, but viral 
 posts could drive traffic
 through backlinks

Reddit: the one exception

Third Quarter: Interception!



Third Quarter: Case Study
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Fourth Quarter: Hello, GEO
Using Generative Engine Optimization to 
leverage AI engines for brand authority

Users read / listen to AI Summaries, 
instead of clicking into sites

Changes web’s 
role in the 
marketing 
funnel

Brand Authority in 
what makes you unique



Fourth Quarter: Hello, GEO
Using Generative Engine Optimization to 
leverage AI engines for brand authority

SEO Basics still produce good GEO
E.E.A.T.
Keyword Optimization
Rich Content
Quality Backlinks

Unique content 
+ Trending keywords 
= success

Brand authority for awareness,
Paid Search / social for Conversion,
Social for Loyalty/ Advocacy
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